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Coaching and motivation of an agile project team
Hands-on experience In project management
Real world application of agile methods (Scrum)

Handling of challenges in projects

Handling of difficult team members
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“Tell me and | will forget.

Show me and | will remember.

Involve me and | will understand.

Step back and | will act.”

(Chinese Proverb)
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Your Responsioiities

e Your role: Coach of one development team of the IPraktikum

e Support in communication, agile methods, dealing with problems, ...

e ... butyoudon’t do any development work

e All coaches meet weekly to discuss the status of their project

e A coach can additionally lead one cross project team:

e Modeling, Release Management, Merge Management

e Required fora 10 ECTS practical course
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- =3 »
Lukas Alparowitz Dora Dzvonyar
il Progrs Manager o Progy am Nsina:
. - hl AN N

L4 Program Meraper
PR Mathadabocis

Bernd Bruegoa

TIGNITE

Adeptive Spactay
.

|
Quartett G

makila

Your role as a coach
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-rerequisites

e You have already taken part in a project at the chair of Prof. Bruegge
e You are familiar with agile software engineering (e.g. Scrum)

® You have several years of experience in object-oriented programming
e You have knowledge in mobile development (In particular I0S)

e You have excellent communication skills in English
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Registration process

Express your intention by filling out the form at
www1.in.tum.de/teaching (-> Agile Project Management)
Latest: TOMORROW, January 31 (end of the day)

We invite you to a personal interview on February 06 or 07
Latest: February 03 (end of the day)

After we have accepted you, prioritize the Seminar/Praktikum “Agile
Project Management” in the department’s matching system
Latest: February 08
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http://www1.in.tum.de/teaching
http://www.in.tum.de/en/current-students/modules-and-courses/practical-courses-and-seminar-courses.html




Questions?

los@in.tum.de
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